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PROFESSIONAL SUMMARY
Accomplished Project Manager and Certified Scrum Master with more than 15 years of experience, specialized in
delivering complex IT projects that drive business success. I'm passionate about creating value through technology,
I aim to inspire growth within my teams and ensure every project contributes to long-term success.

EXPERIENCE
Arçelik Global, Pakistan 04/2022 – Present
Senior Lead – IT Commercial Solutions/Scrum Master
 Leading Global E-commerce project for the subsidiaries of Arçelik.
 Outsourcing and onboarding of software vendors in Pakistan for Arcelik and its subsidiaries.
 Facilitating project management plan and communication plan and ensuring its compliance by relevant

stakeholders.
 Plan for enlargement of Commercial group in Pakistan.
 Ensuring agile adaption by all teams.
 Monitor contracts and service level agreements to identify potential risks and implement mitigation actions to

protect development process from unforeseen delays and costs.
 Prioritize resumes based on strengths, experience and personal qualities needed to balance team makeup.
 Oversee internal and external projects by reviewing activities, maximizing efficiency and increasing

collaboration and communication transparency.
 Update senior leaders on progress and roadblocks

Faysal, Karachi, Pakistan. 11/2019 – 04/2022
Project Manager
 Project planning and execution against committed milestones
 Creating project plan which identifies and sequences the activities needed to successfully complete the

project.
 Monitoring progress and project performance by maintaining status reports for visibility to business and senior

management.
 Managing project repository to ensure that all project information is appropriately documented and secured.
 Prepare detailed documentation such as project charter, Scope Document, Project plan and deployment plan

etc. and obtain required signoffs.
 Maintenance (change requests handling) of existing IT Applications/Systems.
 Support QAT process, manage (schedule, arrange and supervise users) in user acceptance testing.
 Arrange trainings of users on the new system.
 Ensuring Risk management by regularly updating risk and issue registers and share with relevant

stakeholders on weekly basis.
 Ensuring that the project deliverables are on time and at the required level of quality.
 Successfully managed following major projects along with other projects and CRs:

Loan Origination System (LOS) and Loan Management System (LMS)Islamic &Conventional
Mass Conversion of CF products into Islamic products.
Automation of PRC issuance and Verification Process - ePRC (Regulatory Project)
Home Remittance System
Score Automation System.

https://www.linkedin.com/in/zarah-samreen-5760991b/


Ovrlod Pvt. Ltd. 09/2014 – 05/2019
Project manager| Scrum Master
As a scrum master I was responsible to:
 Facilitate daily scrum/standups.
 Protect the team from over-committing and scope creep during sprint planning meetings.
 Aid in estimation and sub task creation.
 Participate in sprint review meeting and capture feedback.
 Note areas for improvement and action items for future sprints in retrospectives.
 Regular analysis of burndown charts and other portfolio planning tools to understand what gets built and at

what cadence.

As a project manager I was responsible to:
 Estimate the effort and time of a software project.
 Determine and obtain the resources needed for a project.
 Create project plan which identifies and sequences the activities needed to successfully complete the project.
 Manage technical teams
 Monitor progress and performance of projects and teams
 Managing project repository to ensure that all project information is appropriately documented and secured.
 Writing progress reports for both technical and non-technical audiences.
 Managing customer and stakeholder expectations
 Ensuring that the project deliverables are on time, within budget and at the required level of quality.

System Limited. 02/2021 – 06/2021
Senior Software Engineer
 Collaborated with business analysts and cross-functional team members to review and discuss functional

specifications, aligning technical solutions with business requirements.
 Analyzed problem areas and proposed effective solutions, contributing to the design and development of key

modules within STAT and ServiceLink projects.
 Prepared detailed technical specifications and performed hands-on development of application components,

ensuring adherence to project standards and timelines.
 Conducted unit testing and coordinated closely with quality engineers to ensure software reliability, accuracy,

and readiness for deployment.

Sidat Hyder MorshedTechnologies (Pvt)Ltd. 02/2011 – 09/2011
Senior Analyst
 Led the design and customization of enterprise solutions using the Sybase platform, ensuring business

alignment and technical feasibility.
 Oversaw the implementation of the Wharfage and Billing System, improving operational efficiency and

revenue accuracy.
 Partnered with HR leadership to enhance the Human Resource Management System, integrating new

workflows and reporting capabilities.
 Acted as a liaison between technical teams and stakeholders, translating business needs into actionable

technical specifications.



National Clearing Company of Pakistan Ltd 07/2009 – 02/2011
Software Engineer
 Developed and maintained web-based enterprise applications using the J2EE platform, with JavaServer

Pages (JSP) for the front end, Enterprise JavaBeans (EJB) for business logic, and Oracle for backend data
management.

 Contributed to the design and development of the National Clearing and Settlement System (NCSS), a critical
financial infrastructure supporting real-time clearing and settlement operations.

 Ensured seamless integration across application layers to maintain data consistency, security, and high
system availability.

 Collaborated with QA and cross-functional teams to execute unit and integration testing, improving system
reliability and performance.

EDUCATION
University of Karachi 2008
Bachelor In Computer Science

CERTIFICATIONS
Professional Scrum master (PSM I) 11/2024
Scrum.org

SKILLS
Project Management Tools: MS Project, JIRA, Confluence, MS Visual Studio Team Services (VSTS),
Asana,Basecamp, Slack, Harvest, Planning Poker, Mural, Google Sheets

Programming Tools/Technologies: Java, JavaScript, JSP, C / C++, C#, HTML, ASP.Net, SQL Server, Oracle,
Eclipse,NetBeans, Subversion (SVN)

LANGUAGE
 English: (C1)
 German:(A1)


